Purpose

Broad Goal

1. Raising Student

Achievement

1.1 Students become independent learners

1.2 Clear evidence of Educational Technology

1.3 Enhance educational opportunities/learning outcomes

1.4 Improve educational opportunities and outcomes for all Deaf and Hearing
Impaired children in the early childhood and school sectors

1.5 Clearly stated measures for student achievement

1.6 Ensure there is a clear and consistent and predictable resourcing

framework for Deaf education

2. Promoting

Excellence

2.1 Develop standards of “best practice”

2.2 Ensure all employees have appropriate skills and qualifications to meet
standards of “best practice”

2.3 A focus on National and International co-operation and exchange
opportunities

2.4 Liase with van Asch Deaf Education Centre and Group Special Education

to ensure “effective”, “efficient” and “expert” services.

3. Managing Change

to Achieve Results

3.1 National coverage

3.2 Equitable resourcing for those with similar needs irrespective of school
setting or geographical location

3.3 Assist in enabling schools to take ownership in meeting he full range of
Deaf student needs

3.4 Increasing Deaf involvement and authority in education

3.5 Lifting the responsiveness of mainstream education to raise Deaf
achievement

3.6 Increasing awareness and resourcing for Deaf medium education with a

key focus on building quality

4. Improving Board

Governance

4.1 Strategic planning provides clear basis for decision making
4.2 Financial management systems are clearly defined and
managed

4.3 Asset and Property management reflect the priorities of the
Board of Trustees

4.4 Clear communication processed both within the Centre and to
the wider community

4.5 Clear governance structures




